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STATEMENT OF CONFIDENTIALITY & 

NON-DISCLOSURE 
All information contained in this document (The Information), is disclosed subject to the reader 
adhering to the following Confidentiality, Non-Disclosure and Restraint Agreement (The Agreement): 

¾ Nobody shall use or disclose any information contained herein except in the context of its 
business dealings with WB-NOKA Development Consortium. 

¾ The Information describes the approach and methodology of WB- NOKA Development 
Consortium pertaining to the projects proposed by this Business Plan. The furnishing of any 
Information shall not constitute the granting of any right or license to copy, disclose to any third 
party, or use in any way such Information. 

¾ The Information shall be treated as Confidential and shall not be exploited, used, disclosed or 
divulged to any other party, person, firm, corporation, association or any other entity for any 
reason or purpose without prior written consent of WB-NOKA Development Consortium. 

¾ The recipient of this document agrees to inform present and future employees who view or 
have access to its contents of its confidential nature. 

¾ The recipient agrees to instruct each employee that they must not disclose any information 
concerning this document to others except to the extent that such matter are generally known 
to, and are available for use by the public. 

¾ The recipient also agrees not to duplicate or distribute any material contained herein without 
WB-NOKA Development Consortiumôs express written consent. 

¾ WB-NOKA Development Consortium retains all title, ownership and Intellectual Property rights 
to the material and trademarks contained herein, including all supporting documentation files, 
marketing material and multimedia. 

BY ACCEPTANCE OF THIS DOCUMENT, THE RECIPIENT AGREES TO BE BOUND BY THE 
AFOREMENTIONED STATEMENT. 
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INTRODUCTION 
¾ This report has been compiled in support of a Public Private Partnership in response to the 

call for a proposal for the Elandskrans Tourism Development, as well as in conjunction with the 
other needs the eMakhazeni  Local Municipality have identified in their IDP. 

 

¾ The Urban Renewal Programme contained in this proposal will be referred to as the 
ñeMgwenya Urban Renewal Projectò (EURP). 

 

¾ A Development Consortium, henceforth referred to as the ñWB-NOKA DCò, has been set up to 
achieve the following objectives: 
· To facilitate the participation of local communities to actively participate in the economy of eMgwenya 

(Waterval Boven); 

· To wage the fight against poverty more effectively through local economic development strategies and 
actions; 

· To harness the assets of the Emakhazeni Municipality and the private sector for attracting and securing 
private-sector investment and finances for the development of the local area; 

· To provide housing for people working on mines who have recently commenced operations in the area; 

· To provide job creation opportunities; 

· To further the development of Tourism in the area. 

 

¾ This Business Plan aims to provide all the relevant technical details of the EURP in support of a 
Private Public Partnership whereby the WB-NOKA DC, will design, construct and fund the 
EURP. 

 



WHO IS? 



THE COMPOSITION OF THE DC 

¾ A special purpose vehicle (SPV) to be known as the WB-
NOKA DC has been created to implement the EURP.  

¾ The composition of the WB-NOKA DC is as follows: 
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THE COMPOSITION OF THE DC 
¾ Koplan Consultants 

· Koplan was founded 1986 when JPK Town and Regional Planners bought out one of the 

oldest town planning practices in the RSA namely Bowling Floyd & Foster.  The firm was 

privileged to do all of Waterval Boven ós town-planning work up to 1998 

 

· Today the practice is a vibrant and energetic professional practice offering comprehensive 

developmental services to the private sector and all spheres of government,such as National, 

Provincial, Regional and Local Area Growth and Development Strategies, Rural Development 

Frameworks and Economic Development Plans. 

¾ Bunger & Associates 
Bunger & Associates is a multi-disciplinary professional firm that has practiced in the Property 

Development and Construction Industry since 1991 and is a practicing member of the Council of 

South African Quantity Surveyors:  Reg. No. 2066 and a practicing member of the Association of 

South African Quantity Surveyors: Reg. No. 2495 and specialises in: 

· Project Management & Construction Management 

· Quantity Surveying & Site Administration 

· Property Valuations 

· Strategic Planning & Township Development 

· Project Feasibilities and Programming 

· Risk Analysis 

· Skills Transfer, Training and Development 

 



THE COMPOSITION OF THE DC 
¾ The DC is Chaired by Paul Kotzé 

¾ The Organisational Framework is as follows: 
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THE SUCCESS OF THE DC 

Project 

Name 

Municipality Value Reference 

Kouga Urban 

Renewal 

Kouga Local 

Municipality 

R10.9 Billion Mayor Robby Dennis  

083 687 7757 

Buffalo City Urban 

Renewal 

Buffalo City Metro R6.9 Billion Vuli Mtshatsha 

Project Coordinator 

073 240 2720 



WHY INVEST IN  



WHY INVEST IN EMGWENYA? 

¾ THE LOCALITY OF EMGWENYA (WATERVAL BOVEN) 
·The town is located approximately 100 kilometres from 

Middelburg and 100 kilometres from Nelspruit. 

·Close to all the well-known tourist attractions the Lowveld 
offers: 
ƺ The Kruger National Park  

ƺGod's Window  

ƺ Sudwala Caves  

ƺ Pilgrims Rest (Historic Gold Mining Town) 

ƺ Bourke's Potholes  

ƺ Sabie  

ƺHazyview  

ƺNelspruit  

ƺ Swaziland  

ƺMozambique - Maputo etc.  

 



WHY INVEST IN EMGWENYA? 
¾Rich in Heritage and Nature 



WHY INVEST IN EMGWENYA? 

Nkomati 
Lafargé 

Assmang 

¾ The Growing Mining Industry 



WHY INVEST IN EMGWENYA? 

¾ The Extent of the Needs Captured in the IDP: 

·Housing 

·Infrastructure 

·Roads 

·Social Amenities 

·Job Creation 

 





INVESTMENT FRAMEWORK 

 
FIGURE 1: WB-NOKA DC DEVELOPMENT INITIATIVES 
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EURP Investment 

Category 
Investment Focus 

Refe-

rence 

to 

Figure 
1 Relief of the 

Housing Need 

ω The provision in terms of the 

Governmental Housing Grant structure 

1000 dwelling units with the associated 

infrastructure and social amenities 

ω The provision of a 500 unit retirement 

village 

ω The provision of affordable housing 

opportunities with the necessary 

infrastructure and social amenities 

  

 

1 

2 Upgrade 

Infrastructure 

ω The upgrade and expansion of the water 

purification ability 

ω The upgrade and expansion of the 

sewer purification ability 

ω The provision and upgrade of local 

access roads 

ω The upgrade of the existing road 

network within eMgwenya 

  

 

2 

3 Enhancement of 

Quality of Life 

ω The refurbishment and expansion of the 

local hospital 

ω Provision of Thusong Community 

Facilities 

ω Provision and upgrade of educational 

facilities 

  

 

3 

4 Economic Growth 

and Job Creation 

ω The redevelopment and expansion of 

the Elandskrans Tourism Complex 

ω Retail Shopping Centre and Petro Port 

ω Waste To Energy Facility 

ω Commercial / Industrial/ Transport Hub 

  

 

4 

4 





RDP HOUSING 

¾ The WB-NOKA DC is 
committed to the construction 
1000 RDP homes with 
related infrastructure such as 
roads, water reticulation, 
storm water, electrical 
reticulation and all other 
related services to a standard 
that is acceptable to both the 
local community and the 
Local Municipality.  

¾ On completion of the homes 
they will be handed over to 
the Local Municipality for 
distribution in terms with its 
strategic housing policy. 



RETIREMENT VILLAGE 

¾ As part of the WB-NOKA 
DCôs initiative to provide 
social housing, the 
consortium will provide an 
active/supportive RV with 
500 units initially aimed at 
the Military Veterans 

¾ ACTIVE/SUPPORTIVE 
FACILITY is a combination 
of residential and health-
care facilities ï also known 
as ñcontinuing care 
retirement communitiesò 
Thus having a frail care 
facility 

 



MIXED USE RESIDENTIAL 
¾ Mixed income housing  

development  for between 2800 
and 3800 housing opportunities 

 

¾ Design to reflect a mixed 
township design where the lower 
income houses are integrated 
into the mixed income housing 
in such a manner that they are 
not readily discernable from the 
mixed income homes.   

 

 

 

 

 

 

 

¾ The WB-NOKA DC will provide all 
infrastructure required so the new 
Township may function correctly: 
· Fully tarred roads  

· Complete sewer and water 
reticulation  

· Electrical reticulation complete 
with street lighting  

· A comprehensive 
telecommunication sleeve 
network. 

 

Standard Land Use Allocation per 1000 
households 

Development Rationale 

Land Use 

Area per 
household 

House-
holds 

Per number 
of 

Households 
% 

Land 
Allocation m² 

Mini-mum 
Stand size 

Number 
of Stands 

Housing 
       

Stands Single Res 200.00 300.00 60,000 13.10% 393,013 200 1965 

Stands Single Res 300.00 300.00 90,000 19.65% 589,520 300 1965 

Stands Single Res 400.00 100.00 40,000 8.73% 262,009 400 655 

Stands Single Res 600.00 100.00 60,000 13.10% 393,013 600 655 

Stands Multi Res (80 units/ha)  112.00 200.00 22,400 4.89% 146,725 8,000 18 

Educational 
       School (Secondary) 16.00 1,000.00 16,000 3.49% 104,803 48,000 2 

School (Primary) 24.00 1,000.00 24,000 5.24% 157,205 28,000 6 

Institutional 
       Municipal 3.00 1,000.00 3,000 0.66% 19,651 3,000 7 

Government 4.00 1,000.00 4,000 0.87% 26,201 4,000 7 

Business Markets 
       Retail 10.00 1,000.00 10,000 2.18% 65,502 15,000 4 

Hawkers 1.00 1,000.00 1,000 0.22% 6,550 6,550 1 

Office/Services/Commercial 4.00 1,000.00 4,000 0.87% 26,201 4,000 7 

Public Space 
       Local Sport Complex Facilities 25.00 1,000.00 25,000 5.46% 163,755 163,755 1 

Public Parks 5.00 1,000.00 5,000 1.09% 32,751 5,000 7 

Mobility  
       Modal Transfer Facility 1.00 1,000.00 1,000 0.22% 6,550 6,550 1 

Taxi/Bus Holding Area 1.00 1,000.00 1,000 0.22% 6,550 6,550 1 

Sub Total 
  

366,400 80.00% 2,400,000 
 

5,301 

Roads provision (20% of development area) 
  

91,600 20.00% 600,000 
  Total Area 

  
458,000 100.00% 3,000,000 

   

Development Rationale to follow 

Guidelines for Human Settlement: 





 PROVISION OF A  

THUSONG CENTRE 

As envisaged by the national 

government : 

http://www.thusong.gov.za/ 



100 BED DISTRICT HOSPITAL 

¾ The WB-NOKA DC is of 
the opinion that the current 
eMgwenya Hospital is 
inadequate to service the 
current and future medical 
aid that the community 
requires. 

¾ In this regard the delivery 
model proposed by the 
Yarona Healthcare 
Network, whose main aim 
is to provide an affordable 
and sustainable 
healthcare delivery, has 
been adopted.  



SPORT ACADEMY 
¾ To address the issues 

identified by the 
Municipality: 
· Lack  and absence of 

proper sport and 
recreational facilities with 
the resultant loss of talent   

· Many educational facilities do 
not have sports programmes 
and proper sport and 
recreational facilities to satisfy 
the diverse needs of school 
children and youth 

· Inability of the Department of 
Sports and Recreation to 
assist. 

· loitering and bad influence 
with crime as the result 

 



EDUCATIONAL 

¾ Provision of fully 
functional 
·Primary School 

ƺ± 14 Classrooms 

ƺHall 

ƺOffices 

ƺPlaying fields 

·Secondary School 

ƺ± 15 Classrooms 

ƺHall 

ƺOffices 

ƺPlaying fields 





ROADS 
Road Link 1: Linking eMgwenya with 

eNtokozweni. 

This 8km stretch of road will shorten the 

traveling distance between eMgwenya 

and eNtokozweni by 12 km and will 

contribute huge savings to local travellers, 

who are forced to use the N4 toll road. 

 
 

Road Link 2: Linking eMgwenya with 

eNtokozweni. 

This 17km stretch of road will shorten the 

traveling distance between eMgwenya 

and the Komati Mine by 30km and 40km 

between eMgwenya and eManzana 

(Badplaas) . This will facilitate not only 

more effectivity in the mining industry but 

also accellearte and enhance tourism 

interaction between eMgwenya and 

eManzana.  eManazana is also known as 

Badplaas the the home of the world 

renowned hot water springs. 

 
 

Road Link 3: Access Road from the N4 to 

the eMgwenya 

This stretch of 2km road is under extreme 

pressure as it was never designed for the 

quantum and type of vehicular traffic it 

carries today.  It needs to upgrade into a 

dual road making provision of mining and 

forestry vehicles as well as the ordinary 

tourism and day to day residential traffic. 

 

Road Link 4: Upgrade of Zasm Avenue 

This 1.8km stretch of local access road has 

been transformed by recent change of use 

into a major collector for the mining traffic 

that utilises the road as access to the rail 

facilities. 
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